SOA 2011/12 - Quarter 1 & 2

Community Planning Board

Local Priority Key Actions

Community Planning Board

Key Action Due Date Progress
Accountability 31-Mar-2012 34 %
Improve Services 31-Mar-2012 11 %
Local Priority Milestone updates
Community Planning Board
Key Action: Accountability
Milestone Milestone Due Date |Milestone Note Progress
Revise Budget Challenge 30-Sep-2011 This revision has been postponed until more clarity on the budget position is known. 0 %
. , } ) The current draft of the SOA Priorities Survey will be discussed at the next meeting of the Corporate Management o
Develop Citizens' Panel Surveys 30-Sep-2011 Team at the end of October before being finalised and sent out to Panel members. 35 %
The Moray Economic Strategy provides the Wealthier section of the Wealthier and Fairer strategic assessment. The
Strategy has been presented to community groups for consultation during September and feedback from this
process will be included in the Strategy before it can be finalised. The main issues regarding the Fairer section of
the Wealthier and Fairer strategic assessment have been highlighted in the other 4 strategic assessments and the
Full Review of _5 Community Planning 31-Aug-2011 main priorities are being addressed there. 100 %
theme Strategic Assessments
Presentations have been given to Greener, Healthier, Safer & Stronger and Smarter Strategic Groups on
"Partnership Priorities and Strategic Assessments". Priorities for the SOA 2012-2015 provisionally agreed and to be
reported to CPB on 10th November 2011. A special meeting of the Board has been arranged for the 7" December
to agree SOA priorities for 2012-15.
Community Planning Board
Key Action: Improve Services
Milestone Milestone Due Date |Milestone Note Progress
Revise Local Delivery Action Plans for 30-Jun-2011 Local Delivery Action Plans for 2011/12 developed. 100 %
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