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Addressees:  

Public Protection Partnership   

Period: 1 – 30 November 2016 

Report No. 01 

Overall ‘RAG’ Status:   
(Red/Amber/Green)                 

GREEN 
Report by: 

Mike Whelan 

 

 
 

Actions, Tasks and Milestones delivered this month – November 2016 

 

Actions Tasks 

Mobilisation 

 

 Project Initiation Document prepared 

 Project Initiation Document signed off 

 Mobilisation complete 

Consultation 

 

 Draft public survey prepared 

 Contacts for consultation identified  

 Data collection started 

 

Major Risks (R), Issues (I) & Change (C):  Include an assessment of the impact and any actions taken: 

New Issue:     Nothing to report 
New Risks:     Nothing to report   
New Change: Nothing to report 
 

Recommendations and Requests for Decisions or Support (to be escalated to Public Protection Partnership): 

None 

 

Other activities undertaken this month 

Date Activity 

3 November 

9 November 

17 November 

24 November 

Attended Joint Officers Group/ Transition Lead Officers meetings, Inverness 

Attended Community Safety Partnership Group meeting 

Attended Public Protection Partnership meeting 

Attended launch of National Community Justice Strategy, Edinburgh ealoveent agggggg 
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Actions and tasks planned for next month – December 2016 

Action Task 

Public 
Consultation 
 

 Agree Final Survey 

 Preparation by consultant 

PPP 
Consultation 

 Gather data 

 Selective interviews/ surveys 

 Collate data 

 Analyse 

Third sector  
Consultation 

 Gather data 

 Selective interviews/ surveys 

 Collate data 

 Analyse 

Criminal 
Justice 
Consultation 

 Gather data 

 Selective interviews/ surveys 

 Collate data 

 Analyse 
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