HB: 1148134

Strateqic Board

05.12.12

NHS Grampian

HIE / SDS Area
General Manager Manager

Moray Council /
Chief Executive

Police / Fire

Group Manaaer

Moray College
Superintendent / Principal

TSI Moray Chair

Scottish Government
Local Director

Community Engagement Group
Chair: Convener

LO — Community Planning & Development Manager

Moray Economic Partnership
Chair - TBC

LO - Corporate Director:
Environmental / CE The Moray
Council

Health & Social Care Partnership
Chair — TBC

LO - Corporate Director: Education
& Social Care/ CE The Moray
Council / CE NHSG

Community Safety Partnership
Chair - TBC

LO - Chief Inspector Grampian
Police / Head of Development
Services The Moray Council

Children & young People’s
Partnership

Chair — TBC

LO - Corporate Director Education
& Social Care

Communities and Sustainability
Partnership

Chair - TBC

LO - Head of Direct Services The
Moray Council

Activities/Tasks

e Renewable Energy

e Broadband & Mobile

e Transport & Infrastructure

e Tourism

o Employability

e Business Gateway

e HIE Account Management
Programme

e Elgin Traffic Management

e LEADER

¢ Natural Planning Framework
(A96)

e Inward Investment

Activities/Tasks

e Smoking/Tobacco Alliance

e Sexual Health

e Mental Health

e Self directed support

e Ageing population

e Sustainable Independent living
e Alcohol dependency

o MADP

e Choose Life

e Health and Wellbeing in Schools
e Obesity

e Healthy Eating, Active Living

e Access to Health Service

Activities/Tasks

e Community Safety

e Adult Protection (TBC)
e Child Protection (TBC)
e MAPPA

e Youth Justice

e ASB

o Domestic Abuse

e Equalities

o Fuel Poverty

o Road Safety

e Fire/Home Safety

¢ Violence Reduction

¢ Homelessness

e Housing

Activities/Tasks

e Opportunities for All

e Early Years

e CLD

¢ Achievement and Attainment
e GIRFEC

e Positive Destinations

e Corporate Parenting

e Lifelong Learning

e Adult Literacy

e ESOL

e Wider Achievements

e Achieving Our Potential

Activities/Tasks

e Fuel Poverty

e Carbon Management

e Waste Recycling and Diversion
e Core Paths

e Travel Planning

e Urban Freedom

e Access to Health Service

Working Groups

Working Groups

Working Groups

Working Groups

Working Groups

e Strategic Business Forum e Tobacco Alliance o Community Safety e GIRFEC e All Local Groups
e 5 x Activity Working Groups « MADP e Fuel Poverty o CIFAL
e Local Action Group e Choose Life o MAPPA
e Adult Protection c’'ttee (TBC)
e Child protection c’'ttee (TBC)
e Housing Strategy Group
a Hnmelaccnece (Grniin
Strategies Strategies Strategies Strategies Strategies

e Moray Economic Strategy
e Local Action Group Strategy

e Telehealth Strategy
e Older People Strategy

o Community Safety Strategy
e ESOL Strategy
e Housing Strategy

e Parenting Strategy

e CLD strategy

e Early Youth Strategy

e Youth Justice Strateav

o Waste Strategy

Outcome

Outcome

Outcome

Outcome

Outcome




COMMUNITY ENGAGEMENT GROUP
Chair — Convener, The Moray Council
LO — Community Planning & Development Manager
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